 Shepherding the Flock, from the April 2026 session meeting
 
Pastor Will’s devotional was based on Luke 24, the Easter story, and a reading from “Encountering Mystery” by Dale Allison, a highly regarded New Testament scholar. The message was that there is more to reality, in the spiritual realm, than what we can see. 
 
Pastor’s Moment | Pastor Will Wilson 
· The Lenten Bible study wrapped up the first Tuesday after Easter. 
· Thanks and compliments to Krista Wallace on the remarkable success of the Lenten dinners. Thanks also to Pastor Ben for filling in with services, and filling the gap in other ways, when Pastor Will was out with Iris’ illness. 
· Great outcome for the Good Friday cantata. It was a very moving service and was well attended, with 197 people, including the choir. Also excellent that members of other churches joined the FPC choir for the cantata. One of the best Good Friday services that Pastor Will has attended. 
· Thanks for Emily Bauer for her work with the Easter flowers. Good participation from the congregation. 70 plants were purchased, raising $450 for the choir.
· Easter services went well 
· Officiated at Pat Koranda’s funeral, and Ben officiated Barb Smith’s funeral 
· Continuing with schoolwork 
· Confirmation dinner with the Session will take place on May 16. Will be receiving the confirmands as members at that dinner.
· Looking for a part time pastor to fill in for Pastor Ben during his sabbatical. Have several possibilities. 
· In two years, it will be FPC’s 150th anniversary. Would like to plan several events to celebrate. 

Children’s Ministry | Peter Bergmann 
Angela Himegarner’s term as interim CM director expires in June. We have seen positive results since placing Angela in the role. Nursery attendance is up and children are seeing Angela as a caring spiritual leader. We continue to believe that CM will be a driver for church growth. Angela also actively volunteers in other ministry areas. She is interested in moving to a full-time, church-focused position, and has held many high-level leadership positions in the corporate world. This gives her experience that would be helpful to the church, in terms of staffing, organization, outreach, social media/messaging and church operations. 
 
Peter proposed moving Angela to a full-time role, including church operations as part of her job responsibilities. Session decided to move Angela Himegarner to a full-time position, at 40 hours per week. Updated job description, including church operations responsibilities, will be brought to the May session meeting for approval.

Consent Agenda 
Approved General Fund Contingency Policy and a churchwide summer cereal drive benefiting the Waunakee food pantry ,to be held from Sunday,  May 3 through Sunday, May 31. 
 
Clerk of Session | Elder Lolly Lawrence 
· Reviewed draft of process for membership review. 
· Reviewed draft of Child/ Youth/Vulnerable Adult policy and discussed next steps. 
· Debriefed on the first congregational listening session, held on April 19. The theme was Outreach and Community Presence. There was great attendance, around 50-60 people. A summary of the themes will be sent to Kyle Halweg for consideration. 
· The congregational meeting to vote on new officers will be held on June 14, 2026.  
 
Finance | Monty Cordell 
· David Kalshoven is joining the finance committee.
· 2025 audit will start in May  
· ACS (church administration system) is live and handling most financial operations
· Searching for a Treasurer to replace Bill Baker, who will be rolling off this year.
· Planning financial topics for the  congregational meeting in June and monthly messages for the Connector 

Per the financial summary, 
· Revenue and expenses showing revenue is ahead by about $16k.
· Planning for legacy giving Sunday on May 3. Will include a video and a skit.
· Per the financial summary: 
· Income exceeded expenses by almost $15k during the period Jan - Mar. 
· March actual income was higher than what was budgeted by $30k. We will need to monitor this in April, since the forecast is much higher next month. 
· March actual expenses were lower than budgeted by $15.5k. 
· Budgeted cash position is $42k above forecast, ending the year at ($78.5k). We have made up some ground, > $110k to go.
 
Building and Grounds | Ryan Horst 
Using our building for an additional income source will be approached carefully, as this could have implications for tax and our non-profit status. Will be working on a more uniform building use policy. 
 
Worship and Music | Amy Lewis 
· The Worship and Music director position has been posted.
· Hymnals have been moved to the music room; we are waiting to hear from a church in Stevens Point who might be interested in them. Amy has also delivered about 8 hymnals to community members who were interested in them. 
 
Student Ministry | Emily Bauer 
Discussed student attendance at Wednesday night youth group. Reminder that confirmation Sunday is May 17. 
 
Adult Nurture & Spiritual Growth | Jim Fitzgerald 
· Tuesday morning Bible Study @ M-N-M’s Coffee House completed their 8-week study on 4/7. Thank you, Pastor Will, for leading this study on John’s Gospel. We will look to resume this study again this coming Fall. 
· Adult Sunday School class (Life Compass) began a new 6-week study “Tame Your Thoughts” by Max Lucado that began on 4/12. 
· Received a request to look into starting a young adult (18+ age group) small group study. More discussion needed w/Joe Madsen and potential group leaders to determine status and next steps.
 
Nominating Committee 
The 2026 team continues to move forward with recruiting efforts for open elder and deacon positions to bring forward to the congregation for election in June 2026. We will be nominating four Elder roles (Adult Nurture, Fellowship, Stewardship & Student Ministry) along with 3-5 Deacon roles, and four congregational at-large roles. The goal is to have candidates finalized/committed by 5/17 and all names submitted to Clerk of Session by 6/1.

Fellowship | Krista Wallace  
Upcoming Events: 
· Women’s Night – “Friday Night Bites,” is  being held on Friday, April 24 from 6:00 pm to 8:00 pm. Jamie Roberts will be our primary host for the evening events including “Human Bingo” and “Speed Dating.” We will also have a project station for making cards (Thinking of you, Get Well Soon, Happy Birthday). Completed cards will be given to the Deacons who will use them to send to members.
· Mother’s Day – Sunday, May 10, FPC will be hosting a pancake breakfast/brunch in the Fellowship Hill. Mike Himegarner and Joel Lewis will co-lead this to provide something special for mothers. 
· Confirmation Sunday – Fellowship will prove a treat to support youth ministries on Sunday, May 17 for the confirmands 
· “Faith & Family Night” at the Mallards Game on Sunday, June 14. Signups will begin shortly and advertising will begin soon so people can get this on their calendar. Our church will offset the entrance fee; members and their friends will pay $15 and FPC will pay $15. Registration will take place online.  
· “Faith & Family Night”, Sunday, June 14 2:30 pm Meet at Mallards Stadium when gates open| 2:30-3:00 pm Welcome + Band + Food | 3:00 pm Honorary Speakers (including Fr. Jerry Herda, Milwaukee Brewers Chaplin) 4:05 pm | First Pitch of the game 
· Father’s Day – A luncheon event is in the hopper for Sunday, June 21. 
· Fall Kick Off – Beginning to contact some key people about this event. (Band, Waunakee Rental, primary food helpers, etc.) 
 
Mission | Leslie Strangfeld 
· Senior Outreach & Community Partnership - On March 28th, the Mission Elder and a team of FPC volunteers partnered with the Waunakee Ecumenical Board (WEB) to deliver Easter bags to our senior members aged 80+ throughout the community. 
· Mission & Student Ministry Collaboration - On Wednesday, April 29, the Mission Elder and the Director of Student Ministry will be volunteering at the Waunakee Food Pantry alongside our confirmands. In preparation for this service project, both the Mission Elder and Director of Student Ministry participated in a formal training session at the pantry on April 1 to ensure a smooth and impactful experience for our students. 
· Mission Committee Formation Update - A dedicated Mission Committee has been formed and will have their first meeting in April. 
 
New Member Outreach | Kyle Halweg 
· Worked to get a foot in the door for a tent at Waunabooms. The plan is to do a craft/engagement activity for kids during the afternoon of Waunabooms. We have a final walk through with the event team in May to confirm our participation, then will finalize plans, logistics, and to get volunteers to help staff the event.  
· Planning is underway to develop a more formal social media strategy, including cadence, content, and support from church members to help make this a more frequent and sustainable approach.  
 
Stewardship | Barb Cash 
· Mapped out a plan for the next 18 months. We are currently focusing on a series of monthly communications; Connector articles, videos and brochures, and presentations, designed to encourage a higher level of giving. We are strongly featuring the revival of Legacy Planned Giving as a way to ensure our gifts continue after we leave this earth. 
· A meeting of the Endowment Committee was held on 4/13/26 to discuss the Legacy Planned Giving materials ahead of our presentation to the congregation on May 3.   

Personnel | Rick Mueller 
Brought the Family and Medical Leave Policy and Worship and Music director job description for review. These will be brought back for approval in the May session meeting.
